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2026 Community Food Systems Mentorship Program
Application Questions


Thank you for your interest in mentorship! Your honest answers to the below questions help the Food Systems Leadership Network and the mentors make the best matches possible and, if selected, prepare mentors for your ﬁrst call. Please be mindful of the word limits in your responses. Before proceeding with the application, please read through the following information carefully.

Application and Eligibility Requirements

· Applicants are highly encouraged to spend some time reflecting on why they are seeking mentorship and to include these reflections in their applications.
· Applicants must complete an organizational capacity assessment as part of their application and upload this with their application.We recommend you complete this with your team, which can take up to 2 hours. You may want to download the assessment ﬁrst, complete it, and come back to complete this application.
· This opportunity is available to staff of nonprofit 501(c)3 organizations, fiscally sponsored projects under a 501(c)3, and mission-driven food and farm businesses, extension staff and public servants who identify as food systems professionals.
· Applicants and their supporting organizations must both be verified members of the FSLN (sign up your organization here - it’s free!).
· Food systems leaders from all identities and levels of experience are welcome to apply.
· Selected applicants must commit to working with their mentor over a 4-month period, attend the kickoff, midway, and closing mentee cohort calls, and complete a brief evaluation at the end of the program.

The FSLN has a vibrant online community of practice for sharing opportunities and peer-peer connections. Please join the network and create a proﬁle at https://foodsystemsleadershipnetwork.org/! We ask that all mentees join the platform to supplement their mentorship application and experience.

This application will remain open through March 8th, 2026. If you have any questions, let us know at foodsystemsleadershipnetwork@gmail.com

If you do not have the internet access needed to ﬁll out this application, you can submit your application prior to the end of day on Friday, February 20th, 2026 over the phone by calling Jen Dalton at 415-412-8784

A preview of the application questions is below. Use this doc to prepare your answers!
 1. Contact Information

Name

Organization

Title

City/Town State
-- select state --

Email Address

Phone Number


We are committed to creating a network that reﬂects the diversity of communities across the country and represents a cross-section of the movement for equitable food systems. The following demographic questions will help us track our progress towards inclusivity.

2. How would you identify your race/ethnicity? (Check all that apply)
[image: ] Asian
[image: ] Black/African American Latino/Latina/Latinx

[image: ] Native American [image: ] Paciﬁc Islander
White
[image: ] Other (please specify)



3. How old are you?
[image: ] Under 29
[image: ] 30-39
[image: ] 40-49
[image: ] 50-59
[image: ] 60 or older
[image: ] Prefer not to answer


 4. How do you identify your gender?


5. What Geographic space do you work in?
[image: ] Rural [image: ] Urban
[image: ] Tribal country
Other (please describe)

Application Questions

 6. What is the legal structure of your organization?[image: ]
[image: ] Nonproﬁt 501c3, or ﬁscally sponsored by one [image: ] For proﬁt business[image: ]
Other- please explain:

[image: ] Cooperative B-corporation




7.  Please describe your organization's mission:


[bookmark: _heading=h.2ij9p7gwefte]8. Is your organization a current / active grantee of the USDA-NIFA Community Food Projects Competitive Grant Program?
· Yes
· No
· Unsure

9. 	Please list your top 3 choices for mentors by entering '1' by your ﬁrst choice, '2' by your second choice and '3' by your third choice. Entering only 1 choice could limit your chances to match with a mentor. You can review mentor proﬁles here.
Angel Mendez, Executive Director,  Red Tomato
Bevelyn Afor Ukah, Co-Director of the Collective on Racial Equity (CORE), Artist, Justice Educato
Rev Dele, Grandmother Elder, Earthkeeper, Mystic
Kamyar Enshayan, Director Emeritus, Center for Energy & Environmental Education at University of Northern Iowa
Karen Washington,
Farmer/Activist, 
Rise and Root Farm


Karen Lehman, Principal, Adaptive Leadership, LLC., Former director of Fresh Taste, Strategic advisor to Potlikker Capital 
Sharon Thornberry, Executive Director, Philomath Community Services
Miles Gordon, Principal, Kitchen Table Consulting
Lydia Villanueva,
Director/Founder of 
CASA del Llano, Inc.

Nancy
Creamer, Professor Emerita, NC State University, Former Director, Center for Environmental Farming Systems
Rich Pirog, Director Emeritus for the Center for Regional Food Systems at Michigan State University
Rowen White, Sierra Seeds and Indigenous Seedkeepers Network
10. If none of your top choices are available, would you be open to being matched with another mentor?
[image: ] Yes [image: ] No Comments



11. Please brieﬂy describe your journey in food systems leadership, including what roles you have been in, and what types of organizations you have been a part of (250 words max):


12. What is the current focus of your day to day work? (150 words max)



13. Does your current or planned work engage historically disinvested or excluded communities? If so, how? (200 words max)


14. Please tell us why you are seeking mentorship at this time, and why you would like to work with the mentor you selected above (250 words max):


15. What speciﬁc support are you looking for from a mentor? Please list at least 3 areas of growth or questions you would like to work through with them. (Remember mentors serve as thought partners, not technical assistance providers)
A

B

C

D
16. Can you be available during working hours, without distractions, for calls with your mentor and create time to follow-up on their suggestions and advice between calls?
[image: ] Yes [image: ] No Comments


17.  Describe how you will prioritize this engagement while fulfilling the many other tasks of your work and personal life.



18. Is there anything else we should know about you, your history, your interests, or your work?

19. Please download organizational capacity assessment, complete it with your team, and upload your results here. You can download a copy the assessment to edit on your computer via this link.

No ﬁle chosen



20. By submitting this application I agree that, if selected, I will commit to working with my mentor over a 4 month period (April - July 2026). This includes prioritizing time for 1-1 calls with my mentor and taking action on what we discuss between calls. I will also join 2 cohort-wide calls and submit a follow-up survey reﬂecting on my experience.
Signature

Date
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